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Please send all future questions in writing after the pre-bid 

meeting to the Division of Purchases and Supplies.       

ATTN: Jules Gilliam

Emailed to both: Purchasing@clevelandohio.gov

and  

jgilliam@clevelandohio.gov

Or via 

Fax (216) 664-2275 

Deadline for all questions:

March 1, 2024 at 4:00 PM EST

Bids Due to the Division of Purchases and Supplies:

March 22, 2024 on or before 11:59 AM

Questions and Answers



Comments
Questions
Discussion



Cleveland Airport System 

RTA Tunnel Membrane Replacement  Pre-Bid Mee�ng Minutes 

Pre-Bid Conference 2/23/2024 at 10am EST  

A&endees:  

Name Represen�ng 

Michael Ibos  Michael Baker Interna�onal 

Nicole Bryan Michael Baker Interna�onal 

Beau Williams  DPC Environmental 

Bob Madden   

Erin Conroy DPC 

Eric Shuler DPC Electrical 

Eric Urdzik  DPC 

Jason Weppelman  DPC OCI 

Jeff Allshouse DPC Security 

Jeff Kni&el  

Jules Gilliam City of Cleveland 

Kim McGreal DPC Environmental 

Lori Birschbach-Tober  DPC 

Melissa Brkich DPC 

Roman Orinoco DPC-OCI 

Sharron Muia DPC 

Tony Bucco DPC 

Tris�an Hooten DPC 

Zachary Randall DPC 

 

Notes: 

• Next Addendum may be out Monday or Tuesday to add plumbing scope and footer drains.  

• Final addendum will go out 3 days before bids are due and will include pre-bid mee�ng sign-in 

sheet, presenta�on, and answers to any ques�ons received during bidding 

• Bids due Friday, March 22 at 11:59 AM 

• Ques�on cut-off Friday 3/1 at noon 

• Ibos went over the 4 major components of the project  

-Membrane Replacement 

-Mechanical Room Wall Repair 

-Footer Drain Replacement 

-Plumbing Modifica�ons 

• Reviewed the phases of construc�on – 120 days total 

-Phase 1 is the longest/biggest  

-Phase 2 is the south half of the remaining area  

-Phase 3 will be the area over the tunnel 

-Phase 4 includes the asphalt overlay  

-Phase dura�ons will be added to the plans with the next addendum  



Cleveland Airport System 

RTA Tunnel Membrane Replacement  Pre-Bid Mee�ng Minutes 

• Roadway markings to be reinstalled in the exis�ng loca�ons so contractor must survey prior to 

removal. 

• Power outages for electrical service reloca�ons will be conducted between the hours of 

midnight and 4am.  

• Discussed the proposed drainage including: loca�ons where removal is required and where to 

�e-into the exis�ng catch basins  

• Reviewed the tunnel footer drain replacement.  Design based on open cuDng with stepped 

excava�on. Contractor responsible for means and methods.    

• Explained waterproofing system. 

• Inverts are based on record drawings for the trunk lines in the RTA Connector/Collector.  

• 8” PVC to replace the cast iron, no sanitary, all storm, the pit is in the mechanical room  

Safety  

• Safety management plans are key because of the impacts to the public and coordina�on is vital 

(security, airlines, TSA, will add terminal opera�ons – due to bus impacts, etc.) 

Security 

• Mechanical room and EV-6 (card reader) are the only interior work and both are on the public 

side  

• Badges for card swipes would be $65 for access to EVV-6 and the Mechanical Room 

• Contractor will need to be badged to access EV-6 and the Mechanical Room 

• ASO for the project will be required from the successful bidder. 

Airport Opera�ons 

• Reviewed that all requirements in FAA AC 150-5370-2E. 

• Movement inside the AOA fence will require an escort from Opera�ons. 

• Went over the service outages.  Opera�ons will need to be no�fied prior to shutdown. 

Terminal Opera�ons 

• Phases 2 & 3 will have the most impacts to traffic but we will a&empt to minimizing as much as 

possible  

• No impacts an�cipated to RTA Light Rail or Bus. 

• Signage for rerou�ng the public will be provided by contractor as needed  

• Access for public will be maintained at all �mes  

• Keep noise levels as low as possible. 

• Remove debris and keep it clean.  

• Tools cannot be leO out and perhaps behind a wall – contractor can lock in mechanical or 

electrical room at the end of day and during breaks  

• Reviewed alternate loca�ons for contractor to store their boxes  

Office of Compliance and Inclusion 

Jules Gilliam is the buyer for the project  



Cleveland Airport System 

RTA Tunnel Membrane Replacement  Pre-Bid Mee�ng Minutes 

• All ques�ons must be submi&ed in wri�ng to purchasing@clevelandohio.gov and/or 

jgilliam@clevelandohio.gov 

• 216-664-2275, include name and file number for project  

• March 21 by 4pm local �me  

• Ini�al to acknowledge any changes to bid form, ideally in a different color  

Beau and Kim emphasized the environmental  

• Airport holds 2 specific stormwater permits from the City  

• Sediment and concrete washout must be managed and cannot end up in the stormwater system 

• No discharging into the storm and any fees incurred will be passed along to the Contractor  

• SWP3 must be managed properly  

Ques�on 

Q: What is the file # that Jules referenced? 

 














