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Planning Activity Levels (PALs)
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Deficiencies
Terminal Requirements: Critical Elements



Summary
Landside Facility Requirements

 Revised roadway system 
configuration
 Increase distance 

between entrance and 
terminal

 Eliminate traffic crossing 
inbound roadway

 Eliminate inbound traffic 
signals

 Improve walkability and 
convenience of Ground 
Transportation Center

 Add 4,000 walkable public 
parking spaces

 Add 600 Rental Car storage 
spaces

 Improve RTA accessibility and 
convenience



Preferred Alternative
Regional Access



Preferred Alternative
Terminal Layout



PAL 2
Master Plan Program Phasing



PAL 2.5
Master Plan Program Phasing



PAL 3
Master Plan Program Phasing



PAL 5
Master Plan Program Phasing



Financial Summary
Program Costs

PAL 2 PAL 3 - PAL 5

$225.4M $384.8M

$27.6M

$178.3M

$60.7M

$208.8M
$13.3M

$179.0M

$82.1M

$587.4M $772.6M

$ $17.1M $30.9M
$54.1M

$143.0M $406.8M

$32.7M $23.7M

$192.8M $515.5M

$

7
$780.2M $1,288.1M

Area

 Terminal Building

 Terminal Building

 Concourse A

 New Concourse B

 Existing Concourse C

 New Concourse C

 Existing Concourse D

 New Concourse D

 New Concourse E
 Terminal and Apron Project Cost by PAL

 Total - Terminal and Apron Project Cost

 Total Program Cost by PAL

 Total Program Cost $2,068.3M

Family 2

$1,360.0M

 Landside and Other Airside Facility Costs

 Surface Parking Lots and New Cell Lot

 New Terminal Curb and Access Loop Road

 Two New Garages, GTC, Rental Car Facilities, Taxi & 

Commercial Vehicle Facilities

 Other Airport Facility Costs
 Landside Program Cost by PAL



What’s Next

 Continue & Complete 
Master Plan Enabling 
Projects

 Complete FAA Review & 
Approvals

 Continue Internal 
Preparations

 Stakeholder Updates 

 Financial Planning & 
Airline Lease Discussions



THANK

YOU!

Dennis Kramer

Cleveland Hopkins International Airport

Email: dkramer@clevelandairport.com

Telephone: +1-216-265-6793




